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MESSAGE(from(the(MINISTER((
!

! The! Communication! Sector! continues! to!

contribute! enormously! to! Samoa’s! economy.! ! The!

ongoing! support! from! Government! to! establish!

fairer!playing!field!and!encourage!competition!is!still!

being! harvested! today! in! terms! of! voice!

communications!and!accessibility!to! lowUend!mobile!

phones.! ! However,! the! Government! is! now! facing!

with!another!challenge,!to!increase!accessibility!and!

provide!affordable!Internet!and!multimedia!services!

for!all.!

While!the!second!submarine!fiber!optic!cable!

project! is!currently!underway!with!a!very!promising!

start,!the!national!broadband!project!is!completed!

with! its! main! objective! to! promote! the!

development!of!broadband!access!to!the!business!

community!and!more!importantly!to!all!Samoans.!!

Key! stakeholders! are! eagerly! waiting! improved! services! and! Government!

continues!to!focus!on!more!affordable!and!accessible!quality!services.!!This!means!more!

infrastructure! investment,! which! will! lead! to! more! accessible! options! and! cheaper!

Internet! costs.! ! Furthermore,! it! is!expected! that! it!will!naturally!bring!benefits! such!as!

more! local! content,! create! a! technology! savvy! Internet! society! and! enjoy! a! cyberUfree!

culture.!!!

The! successful! hosting! of! the! United! Nation! Small! Island! Development! States!

(UNSIDS)!conference!in!2014!marked!a!milestone!for!Samoa’s!advancement!in!terms!of!

communications!and!IT!compared!to!the!other!SIDS!countries.!!The!meeting!has!brought!

many!new! ideas! and!opportunities! for! Samoa!especially! after! the!UN!adoption!of! the!

SAMOA!Pathway!2014!planning!document! for!all! SIDS.! !These!plans!and!strategies!are!

now! reflected! in!all! government!plans! to! societies!and!provide! solutions! in!all! aspects!

including!communications!and!IT.!!!

Telecommunication! continues! to! transform! societies! in! terms! of! improving!

productivity,!which!in!turn!improves!quality!of!life.!!The!MCIT!Management!and!staff!are!

applauded! for! their! ongoing! support! to! these! initiatives! and! more! importantly! to! its!

service!to!the!people!of!Samoa.!!

!

God!Bless,!

!

!
Honorable!Tuisugaletaua!Ali’imalemanu!Maposua!Sofara!Aveau!

MINISTER(OF(COMMUNICATIONS(AND(INFORMATION(TECHNOLOGY((

Honorable!Tuisugaletaua!Ali’imalemanu!

Maposua!Sofara!Aveau!at!ITU!

Headquarter!in!Geneva,!2014.!
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WORD(from(the(CHIEF(EXECUTIVE(OFFICER(
!

!It! is!with!great!pleasure!that!I!present!this!Corporate!

Plan! for! 2015! to! 2018.! ! This! is! the! Ministry’s! first!

attempt! to! have! a! Corporate! Plan! that! is! in! line!with!

the!sector!planning!approach.!!This!method!promotes!

the! prudent!management! of! public! resources! and! to!

improve! project! management.! ! We! have! seen! the!

effectiveness! and! easygoing! transformation! of! this!

approach! with! the! other! sectors! hence! the! Ministry!

Corporate!Plan!for!the!next!3!years.!!

!

The!Ministry!has!an!ongoing!obligation!to!Government!

and! the! people! of! Samoa! to! improve! the!

Communications! sector.! ! ! For! this! reason,! there! are!

many!new!initiatives!expected!from!this!3Uyear!plan.!

We! truly! believe! the! Communications! Sector! will!

boost!Samoa’s!productivity!and!add!value!to!its!GDP!

in! the! next! 3! years.! ! To! achieve! this! we! need! to!

continue!our! leading!role! in! the!provision!of!sound!

policy! advice! to! these! developments! and! in! turn!

improve!quality!of!life.!!

!

We! acknowledge! with! great! appreciation! our! development! partners! whom! we! have!

work!in!partnership!to!make!sure!all!Communications!services!are!provided!at!their!best!

quality.! ! Their! assistance! towards! the! provision! of! specialized! expertise! and! capacity!

building!programs!are!highly!appreciated.!!!

!

I!sincerely!hope!this!plan!will!provide!everyone,!especially!our!key!stakeholders!on!the!

Ministry’s! priorities! for! the! next! 3! years.! ! As! we! prepare! ourselves! to! set! sail! on! this!

journey!we!usually!say!in!Samoan,!!

!

“Ia!po!uliuli!lou!tino,!ae!ia!malamalama!ou!mata,!ma!ia!tafe!toto!ou!ala,!o!ou!māmā!nā”!
which!simply!translate!to!“good!luck!and!all!the!best”.#
!

Manuia,!

!

!

!
Leali’ie’e!Tapua’i!Tua’imalo!Asamu!Ah!Sam!

CHIEF(EXECUTIVE(OFFICER( (

Afioga! Leali’ie’e! Tapua’i! Tua’imalo!

Asamu!Ah!Sam!at!Samoa!–!Am!Samoa!

Meeting!in!Pagopago,!Am!Samoa,!2011.!
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LEGAL(BASIS(
!
The!Ministry!was!established!under!the!Telecommunications!Services!Act!1999.!!!The!

Ministry!also!derives!its!authority!and!performs!responsibilities!under!the!following!

legislations!and!Cabinet!Directives:!

#
• Post!and!Telecommunication!Services!Act!1999#

• Telecommunications!Act!2005#

• Broadcasting!Act!2010#

• Postal!Services!Act!2010#

• Public!Finance!Management!Act!2001#

• Ministerial!and!Departmental!Arrangements!Act!2003#

• Public!Service!Act!2004#

• Crimes!Act!2013#

• Cabinet!Directives!#

( (
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MCIT'S(VALUES((

!

!We!uphold!the!following!values!in!

delevering!our!service!

Integrity(U!We#are#honest.!

Respect!U!We#value#others#and#their#
contributions.!

Quality(Service(U!We#deliver#high#
quality#results.!

Timeliness(U!We#meet#deadlines.!

Fairness(=(We#treat#everyone#equally.!

Fitness(=(We#promote#“healthy#mind#
is#a#healthy#body”.!

Transparency/Accountability!U!We#
are#committed#in#making#our#
decisions#in#an#open#way.!

Consultative(U!We#value#your#inputs#/#
ideas#/#opinions.!

Professionalism!U!We#strive#to#get#
things#right,#we#are#innovative#and#
we#take#responsibility#for#our#actions.!

Environmental(FriendlyU!We#
promote#green#environment#with#the#
opportunity#to#use#excess#energy#
efficient#solution.!
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ORGANISATION(STRUCTURE(
!
The!Ministry!is!divided!into!4!main!divisions.!!The!Radio!2AP!Division!are!located!at!the!

2AP!Building!at!Mulinu’u!and!the!other!divisions!are!located!at!the!TATTE!Building,!Sogi.!

!

MCIT%MANAGEMENT%
!

!
(LUR!)Letoa!Matini!Fa’asino,!Matimaivasa!Sekuini,!Leali’ie’e!Tapua’ī!Tua’imalō!Asamu!Ah!Sam!(CEO),!

Manusamoa!Anthony!Sa’aga,!Leasoiloafaleupolu!Ronnie!Aiolupotea

Minister!of!

Communications!and!

IT!

Policy!Division!
ICT!Secretariat!

Division!
Radio!2AP!Division!

Corporate!Sevices!

Unit!

Chief!Executive!

Officer!
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FUNCTIONS)
)
The$Ministry$is$responsible$for$the$following$core$functions$under$the$Postal$and$
Telecommunications$ Services$ Act$ 1999,$ Part$ II$ Ministry,$ 6.$ Functions$ of$ the$
Ministry$
$

1. To$provide$policy$advice$on$all$matters$relating$to$the$provision$of$postal$

and$telecommunications$services;$

2. To$monitor$the$provision$of$postal$and$telecommunications$services;$

3. To$ encourage$ and$ promote$ the$ provision$ and$ availability$ of$ high$ quality$

and$affordable$postal$and$telecommunications$services$to$the$public;$

4. To$ assist$ in$ the$ establishment$ of$ a$ regulatory$ environment$ which$ will$

facilitate$ the$ development$ of$ postal$ and$ telecommunications$ services$ in$

Samoa$which$are$efficient,$competitive,$and$responsive$to$the$public;$

5. To$ advise$ on$ the$ technical$ nature$ of$ the$ postal$ and$ telecommunications$

services$available$in$Samoa$and$whether$they$are$adequate$and$sufficiently$

advanced$having$regard$to$the$services$available$outside$Samoa,$and;$$

6. To$ advise$ on$ any$ developments$ in$ the$ postal$ and$ telecommunications$

industry.$

$ $
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ASSUMPTIONS)
$
MCIT$ believes$ that$working$ in$ partnership$with$ all$ its$ relevant$ stakeholders$will$

benefit$the$Ministry$in$many$ways.$$International$Telecommunications$Union$(ITU)$

and$ the$ Asia$ Pacific$ TeleNcommunity$ (APT)$ and$ other$ development$ partners$

remains$as$close$international$development$partners$of$the$Ministry.$$

OPERATIONAL*WORKFLOW*
!
!
!
!
!

$
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)

)

)

VISION)
$

“A$leader$in$the$provision$of$sound$policy$advice$on$
communications$to$boost$productivity”$

$
$
$
$
$

MISSION)
$

“To$provide$sound$policy$advice$on$all$communication$
and$IT$services$to$improve$quality$of$life$for$all$

Samoan”$
$

$ $
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GOALS)
The$following$goals$are$identified$to$assist$in$the$achieving$the$Ministry’s$vision.$

$

$
$

$ $

1.$$To$provide$sound$policy$advice$on$all$
communications$and$postal$development.$

2.$$To$develop$and$implement$monitoring$
systems$for$national$policy.$

3.$$To$promote$availability$of$high$quality$and$
affordable$services.$

4.$$To$establish$a$regulatory$framework$that$
promotes$efficiency$and$competition.$

5.$$To$have$excellent$organization$development$
programs$and$enhanced$performance.$
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)

)

)

IMPLEMENTATION))

MATRIX
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Review&Report&+&Corporate&Plan&2011+&2014&
!
Introduction&&
The!review!for!the!Ministry’s!Corporate!Plan!201192014!was!conducted!on!the!11th!
and!12th!February!2015.!!On!the!first!day!the!team!went!through!the!four!divisions!
achievements!and!later!finalized!the!review!report!and!matrix!on!the!second!day.!!
Everyone!was! invited! to!participate!at! the!exercise!at! the!Ministry’s! conference!
room.!!
!
This!report!discuss!the!objectives!of!the!exercise!and!to! identify!key! issues!from!
the!past!three!years!for!the!Management!to!consider!for!preparations!of!its!new!
corporate!plan!for!2015!to!2018!
!
Objectives&&
There!were!three!main!objectives!for!the!review!exercise!

1. To!collect!all!the!necessary!information!from!projects!conducted.!
2. To!assist!in!the!coordination!and!to!draw!a!new!corporate!plan!!
3. To! foster! an! environment! where! teamwork! and! capacity! building! is!

encouraged!
!

Corporate&Plan&2011+2014&Review&
The!matrix!attached!to!this!report!is!an!account!of!the!previous!plan!with!planned!
activities! and! their! progress.! ! ! It! was! important! to! note! minimum! internal!
interaction!between!divisions!such!as!sharing!work!plans!and!strategic!direction.!
!

Outstanding&Activities&
The! following! activities!were! identified! as! outstanding! and!will!move! to! the!
next!Corporate!Plan;!
1. Review!of!the!Broadcasting!Policy!and!the!Postal!Policy!given!the!urgency!

to!migrate!from!analogue!to!digital!television.!
2. The! Communications! and! IT! Sector! plan! to! assist! the! Ministry,! on! its!

advisory!and!monitoring!role!on!the!overall!progress!of!the!sector.!
3. The! National! Information! Communications! and! Technology! Steering!

Committee!remains!an!outstanding!task!for!the!Ministry!to!make!sure!this!
committee!provides!national!ICT!project!direction!and!coordination.!

4. The!late!compilation!of!Annual!Reports!for!Parliament.!!
5. Projects!such!as!e9government!and!national!portal!for!the!new!reforms!in!

the!public!sector.!
&
Lack&Human&Resources&
Staffing!continues!to!be!an!issue!with!the!Ministry.! !Especially!with!staff!that!
are!responsible!to!carry!out!the!Ministry’s!mandatory!functions.!!The!Ministry!
developed!a!Workforce!Plan!201292017!with!the!assistance!of!the!Public!Service!
Commission! office! and! it! concluded! that! 8%! of! the! workforce! is! currently!
preforming!these!roles.!!!

!
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New&Premises&
It!was! also! important! to! note! the! change! in! environment! in! terms! of! office!
equipment!and!space.!
1. The!Ministry!moved!from!a!very!old!complex!to!a!new!building.!!This!new!

space!is!located!at!the!level!6!of!the!TATTE!Building.!!!
2. Later! in!2013!a!brand!new!building!was!constructed!and!officially!opened!

for!the!Radio!2AP!and!its!staff.!!The!old!building!was!constructed!in!1948.!
The!face9lift!to!the!two!new!offices!has!contributed!well!to!the!safety!not!only!
for! the! office! records! and! equipment! and!more! importantly! have! increased!
staff!morale.!

!
Conclusion&
All! in! all,! the! review!exercise!was! a! success! in! terms!of! achieving! its!objectives,!
taking!into!account!lessons!learnt!highlighting!the!ministry’s!strength,!challenges!
and!role!in!achieving!the!Samoa!Medium!Term!Development!Strategy!for!the!next!
plan.! ! It! is! understood! that! the! Ministry! together! with! other! government!
ministries!support!achievement!of!the!medium!term!and!long!term!development!
strategy!to!continue!providing!government!quality!and!affordable!services!for!all.!
!
Next&
The!following!report!will!assist!the!Management!and!staff!in!compiling!a!new!
Corporate!Plan!for!201592018
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